TREASURE LAKE HOUSE COMMITTEE
MEETING MINUTES
OCTOBER 10, 2019
Committee Members: JoAnn Zartman, Jeff Walters, Tim Connors (chair)
Board Member: Brad Laughner
Present: Zartman, Walters, Connors

The chair called the meeting to order at 5:10 PM.
As this was an organizational meeting, the chair requested that each member introduce
themselves and give a short summary of their background.
The chair asked each member to discuss their views and suggestions for the food service at
Treasure Lake.
Ms. Zartman covered the inventory issues at Duffers. Especially the bar which has run out of
various beverages on more than one occasion. She, also, suggested we look into opening the
lodge, for food and bar service, on Thursdays when Trivia is not being held. This could be
addressed after we see how Friday nights work out. These evenings could possibly have a
family theme for the menu?
Mr. Connors to address these items with Mr. Clark.
Mr. Walters questioned the management structure of the food services. Who reports to who?
Mr. Connors is to address this with Mr. Clark.
Mr. Walters suggested that we, also, review the various other amenities and the menus,
keeping in mind that we can’t lose money. We should break even at a minimum.
Mr. Connors discussed the noise at Duffer’s. We need to look at ways to decrease the noise.
Residents, some of which were eating 4-5 times per week, have moved or are moving to eating
at restaurants in town because they refuse to be inundated with “very loud” noise while dining.
All members agreed we must be mindful of WHO ARE CLIENTAL ARE.
Mr. Connors to address with Mr. Clark.
The Committee members were in agreement that we are in need of additional members. Ms.
Zartman made several suggestions on new members, and Mr. Connors suggested we should
have a younger member of the community on the board.

Mr. Connors to address the younger member before the next meeting.
The meeting was adjourned at 5:55 PM.

